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... technology by itself has no single objective value.
The economic value of a technology remains latent
until it is commercialized in some way, and the same
technology commercialized in two different ways will
yield different return. ... a mediocre technology
pursued within a great business model may be more
valuable that a great technology in a mediocre
business model.
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... companies seeking to leverage their IP will need
to work hard to identify prospective business models
that could profitably employ their technology, even if
the company has no plan to use that business model
itself.
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